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Experiences 

•  Describe a time when your Community 
of Practice was acting at its best.  



Experiences and Expectations 

•  Select a question: 
–  What is the support environment of your organization? 

What makes the business and employees comfortable with 
the development of communities of practice?  

–  What are the practices that have created successful 
communities of practice, and what sustains them?  

–  Have your communities of practice had a beneficial impact 
on individual members? How? 

–  What is right about the strategy/infrastructure? What 
works best?  



Experiences and Expectations 

•  Discuss the question, grounding your points 
in examples as much as you can. 

•  What are you seeing? What’s missing?  

•  What questions do you want to keep in mind 
during these two days?  



Experiences and Expectations 

•  Select a question: 
–  What is the support environment of your organization? 

What makes the business and employees comfortable with 
the development of communities of practice?  

–  What are the practices that have created successful 
communities of practice, and what sustains them?  

–  Have your communities of practice had a beneficial impact 
on individual members? How? 

–  What is right about the strategy/infrastructure? What 
works best?  



Experiences and Expectations 

•  Points of inquiry  
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Distinguishing common threads in 
CoPs success stories -- what 

have we learned so far? 



Finding Common Threads 

•  What have you heard that resonates 
with your own experiences?  

•  What’s new and different?  
•  What’s still a question?  



Finding Common Threads 

•    
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Creating clarity around CoPs 
through Stories 



Creating a new story 

•  Create a story that captures what you 
have learned about successful CoP’s  

– How are the common threads woven 
together?  

•  Who? 
•  Where?  
•  When? 
•  What?  


